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SEMESTER-II
COURSE 4: BUSINESS MANAGEMENT

Theory Credits: 4 4 hrs/week

Learning Objectives
The course aims to develop an understanding of principles, functions and challenges of
management and contemporary issues in management.

Learning Outcomes:
At the end of the course, the student will able to;

Understand the concept of Business Management along with the basic laws and norms. Able to
understand the terminologies associated with the field of Business Management and control
along with their relevance. and to identify the appropriate method and techniques of Business
Management for solving different problems. They apply basic Business Management principles
to solve business and industry related problems and to understand the concept of Planning,
Organizing, Direction, Motivation and Control etc.

Unit 1: Management: Definition & Meaning of Management - Henry Fayol Principals of
Management and F.W.Taylor’s Scientific Management - Functions of Management - Levels of
Management..

Unit 2: Planning: Planning — Nature, importance, Process of Planning and Types of Planning.
Decision making — Process and Types

Unit 3: Organizing: Organizing - Nature & Importance, Principles of Organizing. Delegation &
Decentralization — Departmentation — Span of Management. Organizational structure — line, line
& staff and functional.

Unit 4: Directing: Functions of Directing - Motivation — Theories of motivation (Maslow Need
and Hierarchy theory) and Motivation techniques. Leadership — Styles of Leadership and Types.

Unit 5: Controlling; Nature, importance and Problems — effective coordination. Basic Control
Process and Control techniques.

Activities:
e Student Seminars, Debates
e Quiz Programmes
e Assignments
e Co-operative learning
e Visit a firm (Individual and Group)
e Group Discussions on problems relating to topics covered by syllabus



